JASPER COUNTY COUNCIL RETREAT
FEB. 23-25, 2012
INN AT I”ON, MT. PLEASANT, SC
FEB. 23, 2012, 2:00 P.M.- 5:00 P.M.
DISCUSSION WITH ADMINISTRATION
DETENTION CENTER UPDATE
RECREATION DEPARTMENT UPDATE 
ADMINISTRATOR’S PRESENTATION
COUNTY VEHICLES
COUNTY OWNED PROPERTY/CONSOLIDATION OF SPACE
BANK ACCOUNTS AND FUNDS
AUDITOR
DINNER BREAK 5:00 – 7:00 P.M.
7:30 P.M. -9:00 P.M. 
COUNCIL DISCUSSION
RESOLUTION OF ITEMS DISCUSSED WITH ADMINISTRATION
FEB.  24, 2012, 9:00 A.M. 
COUNCIL DISCUSSION AND PLANNING
MULTI COUNTY PARKS
 INFRASTRUCTURE NEEDS

NOON - 1:30 P.M. – LUNCH BREAK
[bookmark: _GoBack]1:30 -5:00 P.M. 
COUNCIL DISCUSSION AND PLANNING
TRANSPORTATION ISSUES

5:00- 7:00 P.M. DINNER BREAK
7:30 – 9:00 P.M. 
COUNCIL DISCUSSION
ESTABLISH GOALS AND CHANGES FOR 2012
FINALIZE PRIORITY LIST FOR ADMINISTRATION
 FINALIZE PRIORITY LIST FOR COUNCIL

FEB. 25, 2012, 9:00 A.M. 
COUNCIL DISCUSSION

