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 Minutes of the May 08, 2012

Regular Scheduled Meeting
Members Present: Chairman, Kim Thomas; Vice-Chairman, Dr. Earl Bostick; Mr. Alex Pinckney; Mr. Bill Young; Ms. Courtney Flexon; and Mr. Thomas Jenkins.
Members Absent: Mr. Knowles. 
Staff and Consultants Present: Ms. Judy Frank, Clerk to Council; Dr. Hood, Deputy County Administrator and Lisa Lamb.
Others Present: None
Call to Order: Chairman Thomas brought the meeting to order at approximately 6:35 pm.
Invocation & Pledge of Allegiance: Invocation was given by Dr. Bostick. The Pledge of Allegiance was done in unison.
Approval of Agenda: Mr. Jenkins motioned to approve the Agenda as published, seconded by Ms. Flexon. The Commission Members present voted unanimously in favor of the motion.
Approval of Minutes; April 10, 2012: Mr. Jenkins motioned to approve the minutes as written, seconded by Mr. Young. The Commission Members present voted unanimously in favor of the motion. 
Workshop:

Comprehensive Plan Update: Ms. Lamb explained that County Council approved Thomas & Hutton as the Professional Consultant to assist with the review of the County’s Comprehensive Plan. Thomas and Hutton will provide the review for an amount not to exceed $5,950.00. Jasper County Administration felt Thomas & Hutton could provide a more professional service to Jasper County because Thomas & Hutton has been working very closely with Jasper County and is very familiar with the County’s Zoning Ordinance, Land Development Regulations, County projects as well as County needs. Ms. Lamb gave a brief overview of the scope of work that will be provided by Thomas & Hutton. 

Dr. Bostick asked if the Planning Commission will see the final draft before it is forwarded to County Council. Ms. Lamb said this is just a review; no changes will be made to the Plan at this time. However, if the Planning Commission feels after meeting with the Consultant that another meeting is necessary it could be arranged. Ms. Lamb went over the schedule provided by Thomas & Hutton and pointed out that the review of the Plan has already begun. Ms. Lamb explained that the staff report listed comments from previous discussions in regards to the Comp Plan and included comments from her review. She said that any additional comments from tonight’s review will be passed on to Kevin Smith with Thomas & Hutton. 
Ms. Lamb said the Jasper County Comprehensive Plan Projected General Land Use Map needs to be revised since the Joint Planning Area (JPA) is no longer in effect. The goal of the JPA was accomplished. Jasper County Council and Administration should identify areas they would like to see developed and color coded on the map. Ms. Flexon asked about the Highway Corridor Overlay District (HCOD) in regards to Highway 321 stopping in Tillman instead of going all the way to the Hampton County line. She thought the HCOD should have been shown all the way to the Hampton County line and asked if it could be changed. Ms. Lamb said the Map was adopted in 2007 and did not depict Highway 321 from Tillman to the Hampton County line as a HCOD and that she would have to look back in the minutes of 2007 to see if it was the intent of the PC to have that portion of 321 designated as a HCOD. Ms. Lamb said it could be included as a recommendation for the review and changed when the Comprehensive Plan is updated. Chairman Thomas asked about the gaps shown on the Map in regards to Highway 17 being depicted as a HCOD. Ms. Lamb said those are areas that have already been annexed and there are now more areas of Highway 17 that is included in the City Limits. There was some discussion about property owners who wished they had not annexed into the City because of taxes. Ms. Lamb explained that once a property is annexed it cannot come back into the County. Mr. Jenkins said he thinks the County should consider purchasing property to place in preservation like Beaufort County does. 

There was some discussion about the Goals and Visions changing for Jasper County as well as the information changing in regards to Rapid Growth and the proposed Port. Mr. Pinckney asked if Jasper County is putting a mechanism in place to help maintain its citizens that are born and raised as an effort to ensure the growth of Jasper County. He pointed out that more than 350 students will graduate this year from the local schools but not many will stay in Jasper County. There was much discussion about why children leave Jasper County after they graduate and if these issues can be addressed through Planning, Zoning, and the Comprehensive Plan. Mr. Pinckney pointed out that financial institutions don’t loan money in rural areas for people to build houses and the bigger developments do not market locally; they market outside of Jasper County. Ms. Lamb and Chairman Thomas said they believe there are many factors that play a part in not being able to maintain Jasper County’s young people to live and work in Jasper County. Mr. Pinckney said when Developer’s come to Jasper County they look for incentives to assist them with moving their development forward. He asked if Jasper County through Zoning and the Comprehensive Plan makes it easy for medium income people to be able to build houses on their own land. Mr. Pinckney said if the road standards that were discussed with the Fire Marshal would have been adopted it would have created additional road blocks for development. Ms. Lamb said in 2007 when the Comp Plan was updated Jasper County was expecting a lot of new growth and at the time the standards for developing property did not have many restrictions so the bar was raised through the adoption of a new Zoning Ordinance and Land Development Regulations (LDR). She said since the adoption of the current Zoning Ordinance and LDR planning staff has presented several new amendments to the zoning code to allow some standards to be relaxed a little bit. She said when the LDR was adopted, road standards were put in place although they do not necessarily refer to the International Fire Code (IFC) there have been some incidents where the fire department could not adequately serve a property during a time of emergency; therefore, the Planning Department has been trying to work a little closer with the Fire Marshal. She said aside from the road standards, the LDR requires 50’ of road frontage for every lot that is created and that has been a major issue in regards to approving plats. 
Dr. Bostick asked if incentives were put in place for Developers if they include affordable housing in their developments. Ms. Lamb said yes there are incentives in place for Developers who develop affordable housing but unfortunately there have not been any developments to speak of. Dr. Bostick asked if during the review of the Comp Plan if other strategies will be looked at in regards to making homes affordable based on income. Ms. Lamb said that Lowcountry Council of Governments (LCOG) has programs for individuals who qualify to obtain a grant when purchasing a home, which is forgiven after you live in the home for 5 years as well as other resources. Dr. Bostick asked if it the program helps people that have poor credit. Ms. Judy Frank said there’s a SC agency who talked to the Council and they will help people clean their credit up. She said there are ways to help under employed people get into a home. Dr. Hood said he served on that Board for 5 or 6 years and never heard them talk about credit because it is for low income families. He said first time home buyers have to take the first time home buyers class for several weeks then they qualify for $10,000.00 down payment. He said there is also Jasper County Neighbors United and Habitat for Humanity who provides very nice homes and is also income driven along with in-kind hours. 
There was discussion about updating all the tables in Chapter 1 dealing with population, income, unemployment rates, age groups, ethnicity, and educational attainment. Dr. Bostick asked if the school district will be consulted concerning education and other information pertaining to school. Ms. Lamb said as we move forward with the update of the Comprehensive Plan they will be consulted. 

Ms. Lamb said one of the goals listed in Chapter 2 was to implement a tree ordinance through the Zoning Ordinance, which was done through the adoption of the 2007 Zoning Ordinance. Chairman Thomas suggested discussing Jasper County’s new stormwater regulations in Chapter 2. Mr. Pinckney asked who is responsible for testing of the County’s waterways. He said he is concerned with the freshwater in Jasper County because the County is downstream of the Savannah River Plant and some counties located above Jasper have reported putting different testing mechanisms in place and have found some serious problems with the water. He asked if Jasper County can ask for more testing along with a report of the findings for fresh water. Chairman Thomas said she thinks we should find out how often the waters are tested and what kind of reporting system is in place. 
Mr. Young said in Chapter 3 the map that indicates the location of the historic sites does not coordinate with the table that references each historic site. Ms. Lamb said some of the goals listed in Chapter 3 have been implemented, such as; grants have been received through S.C. Parks & Recreation Tourism to build a ¼ mile long walking trail around the old Robertville School, and a 1/3 mile long walking trail around the Wagon Branch Community Center. Both trails have been built and completed. Jasper County Parks & Recreation is currently in the process of obtaining a grant to build a .72 mile walking/bicycle trail to connect the Hardeeville School with the Sergeant Jasper Park. 
There was some discussion about all of Chapter 4 being updated as it relates to Housing. Mr. Jenkins said Affordable Housing really needs to be addressed. Mr. Pinckney said he would like to obtain the Planning Commission’s blessing to work on an affordable housing project and make a presentation to the PC. He said he would like to do some research and put together a report. He said there is a difference between subsidized housing and affordable housing. He said some financial institutions frown on some areas because of aesthetics. He said there are regulations in place against unregistered cars piling up in yards and abandoned mobile homes but they aren’t enforced because Jasper County doesn’t have the manpower. The Commissioners said they did not have a problem with Mr. Pinckney working on an affordable housing project. The Commission directed Ms. Lamb to find out through the Attorney the proper protocol to formerly appoint Mr. Pinckney as the Planning Commission Representative to allow him or even perhaps an AD-HOC Committee to work on an affordable housing project. There was also some discussion about incorporating information pertaining to Heir’s property in Chapter 4. 

Chairman Thomas pointed out in Chapter 5, Economy, the Port information needs updating, the Boat N RV World is now built. All the tables should be updated pertaining to the Labor Force. Charter Schools should be mentioned under Education. Information pertaining to Exit 3 should be included as well as a list of businesses located at Exit 22 and Exit 28. There was some discussion about Economic Development and how is Jasper promoting its county to attract industry. Ms. Judy Frank said County Council is joining Southern Carolina Economic Alliance, who has been successful in bringing in companies and businesses as well as partnering with people who will build industrial parks. She said Allendale, Barnwell and Colleton is a part of the Southern Carolina Economic Alliance and the Southern Carolina Economic Alliance focuses more on the southern region instead of just one area. She said the Council and the Administrative Staff is working hard to get the word out about Jasper County and what all Jasper County has to offer. 
Chairman Thomas said page 81 and 88 of Chapter 6 references a map on page 72 which is incorrect because there is not a map on page 72. Mr. Pinckney asked how the Zoning changes and the overall plan for Point South relate to the Comp Plan and the Point South County Improvement District Plan. Ms. Lamb said the Comp Plan identifies Point South as an area that should immediately be considered as a special study area because Point South is under development pressure. She said that was the purpose in the Point South County Improvement District Plan and it was adopted as an amendment to the Comp Plan, which should be included in the list of Appendices. Mr. Pinckney said the Point South County Improvement District Plan discusses the need to improve roads and lighting as well other things that need to be put in place before a lot of development is created. Ms. Lamb said the first step was creating the Overlay District in order for the Point South Partners to market the area. She said in the future design guidelines will be developed to incorporate into the Ordinance and that a study will be performed to determine the best method to raise the money for the needed infrastructure. Mr. Pinckney said once the whole plan is put together grant money can be obtained to help the project get under way because it will create jobs for so many people. Mr. Pinckney pointed out that the Highway numbers are listed in regards to the Highway Corridor Overlay District but some of the Highway numbers have changed. He asked if the Highway numbers that have changed is reflected in the Plan. Ms. Lamb said all though the Highway numbers have changed the Highways that are considered as a Highway Corridor Overlay District are depicted on the Land Use Map and are outlined in green.       
Ms. Lamb said a lot of information has changed in Chapter 7 such as; Solid Waste sites are open 5 days a week instead of 6 days a week, Public Safety has 11 fire stations instead of 8 stations and that 4 of the stations are considered to be advanced life support, which houses ambulances as well as fire trucks. She said Jasper County is in the process of developing a master plan for fire protection and emergency services. She said another identified need was to review the county’s development standards for road widths, parking requirements, service alleys and lanes, turning radii and length of culdesacs, and building heights to accommodate firefighting and emergency. She said with the adoption of the LDR and Zoning Ordinance in 2007 all of those standards was addressed. Ms. Lamb said some of the information pertaining to Schools in Chapter 7 has changed. There was some discussion about the map on page 102 which shows the location of Recreational Facilities and does not coincide with the list on page 103 which list the names of the Recreational Facilities.
Ms. Lamb said she noted the 2 new Zoning Districts; Mixed Business and Resource Extraction even though the Plan does not specifically list the Zoning Districts. She said the Interstate Proximity Overlay District was approved for 1st Reading at last night’s Council Meeting and will be a new Special Purpose District. 
Discussion:

None
Adjourn: Mr. Young motioned to adjourn, seconded by Mr. Jenkins. The Meeting adjourned at 8:28 pm.
Respectfully Submitted,

Lisa Lamb

