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 Minutes of the September 11, 2012

Regular Scheduled Meeting
Members Present: Chairman, Kim Thomas; Mr. Alex Pinckney; Mr. Bill Young; and Mr. Thomas Jenkins
Members Absent: Vice-Chairman, Dr. Earl Bostick; Mr. Don Knowles; and Ms. Courtney Flexon 
Staff and Consultants Present: Attorney Marvin Jones, Mr. LeNolon Edge, and Lisa Lamb
Others Present: Mr. Rob McBrayer, Ms. Linda Davenport, Mr. Arthur Murphy, and Mr. Henry Etheridge
Call to Order: Chairman Thomas brought the meeting to order at approximately 7:05 pm
Invocation & Pledge of Allegiance: Invocation was given by Mr. Pinckney. The Pledge of Allegiance was done in unison.
Approval of Agenda: Chairman Thomas asked if the Public Hearing should be removed from the Agenda. Mr. Edge said that Lowcountry Council of Governments (LCOG) requested to hold their Public Hearings in conjunction with the Planning Commission Meeting and that is why the Public Hearings were placed on the Agenda. He said the Public Hearing Notice was for 6:00; therefore, LCOG went ahead with the Public Hearing and no action was required. Mr. Pinckney motioned to approve the Agenda and move ahead to Discussion Items A, B, and C since the Public Hearings already took place. The motion was seconded by Mr. Jenkins. The Commission Members present voted unanimously in favor of the motion.
Approval of Minutes; August 14, 2012: Mr. Jenkins motioned to approve the minutes of August 14, 2012 as written, seconded by Mr. Pinckney. The Commission Members present voted unanimously in favor of the motion. 
Ms. Lamb introduced Mr. LeNolon Edge to the Planning Commission as the new Director of Planning and Building Services. She said he started work on September 4, 2012. He has worked a number of years for the City of Hardeeville and has quite a bit of experience in Planning. 
Mr. Edge addressed the Commission. He said that he is excited to be part of the team. He said he does have experience. He thanked the Commissioners for taking time out of their day and helping to make a difference in the community. 

Public Hearing: 
Public Hearing Notice, Lowcountry Council of Governments, Community Development Block Grant and Consolidated Annual Performance Evaluation Report (CAPER): Both Public Hearings were held by Lowcountry Council of Government and both took place prior to the Planning Commission Meeting. 

Discussion:
Land Development Regulations: Mr. Edge said that in the last week some items in the Land Development Regulations have been brought to his attention which needs to be addressed. He said staff will be looking at the LDR to make sure there are no conflicts with the Zoning Ordinance as well as the Comprehensive Plan and will bring recommendations to the Planning Commission. 
Comprehensive Plan: Mr. Edge said the Comprehensive Plan has to be reviewed every 5 years and updated every 10 years. He said that Thomas & Hutton has helped with that and has made their recommendations which have been presented to the Planning Commission. He said there are some items in the Comprehensive Plan that need to be addressed and the Plan needs to be updated. He said that staff will present Planning Commission with some draft updates at next month’s meeting. He asked the Commissioners if there were any other items that need to be looked at or addressed. Mr. Young pointed out the Jasper County Historic Map in the Comprehensive Plan and said that the majority of the information is incorrect. Chairman Thomas said the Planning Commission reviewed the Comprehensive Plan in April or May and made note of a lot of things that need to be corrected. Ms. Lamb said a staff report was created and sent to Thomas and Hutton who included it as an Appendix to the Review Report they submitted. 
Ms. Linda Davenport asked if the Planning Commission has control of ordinances and the condition of trailers that people live in. Mr. Edge said the Planning Commission/staff has some latitude especially when it comes down to the Land Development Regulations. The Code of Ordinances may stipulate some of those issues but County Council has the final authority on the recommendations that comes from the Planning Commission. Ms. Davenport said another issue is burning and people burning without calling anybody. Mr. Pinckney said the Forestry handles burning and that is the agency people should call. He also said if you get caught burning without permission the Forestry will fine you. He said the issue with mobile homes is that some people are doing the best they can and the county does not have means of putting these people in houses. Ms. Davenport said the houses across from the new McDonalds are a prime example. Mr. Pinckney said the McDonalds was planned through the Town and anywhere else they would not have gotten commercial zoning. 

Mr. Rob McBrayer said he has attended the Town Council meetings, the County Council meetings, and the Chamber of Commerce meetings and there is a lot of dis-communication going on. He said it seems the bigger organizations would send a Representative to attend the different meetings and get the discussions to County Council in an organized fashion so they could make some decisions that would make a difference to Jasper County. Chairman Thomas said the City Council, the Town Council and the County Council do have joint meetings quarterly. She said generally there is a Councilman at the Planning Commission Meetings to hear what is going on. She said the Planning Commission is the body that reports to Council. She said the Planning Commission is made up of 7 people who come from different walks of life. She said they try to be an informative Board. She said they actually post properties that are undergoing zoning change even though they are not required to but they feel it gives the citizens an opportunity to have a say. She said at the Planning Commission meetings the floor is always opened to the public. 
Ms. Davenport said obviously County Council doesn’t want to hear anything from the public. Mr. Jenkins said he has always lived in Jasper County and he wouldn’t want to live anywhere else. He said our Council Members are good people. He said crime is not only a local issue but is also an issue at state and federal government level. He said the sheriff does what he is supposed to do but the problem lies with the judges. They are the ones who turn the criminals loose. He said he thinks everybody needs to come together as a community and stop playing the name game or the blame game. 
Mr. McBrayer asked if the comments made at the Planning Commission meeting bubbles up to County Council. Chairman Thomas said not really. She’s allowing some deviation tonight because of the short agenda. She said generally you speak about things going on such as planning and zoning. Mr. McBrayer said usually by the time something gets to Council it’s so big that what is said in public session doesn’t seem to matter. 

Mr. Edge said the Comprehensive Plan is a very important document that sets a vision for the county and it is under review right now. There are some elements that need to be updated but comprehensive planning covers everything you can think of such as; economic development, natural resources, community facility, population, and etc. He said when it comes to creating that vision the Planning Commission is the working body that sets the tone for that and it is based off the desires of the community so public input is necessary. 

Mr. Pinckney said the Comprehensive Plan is a guide to the County, what we want the County to look like and what we want to do in the County. He said with the Land Development Regulations we don’t want to over regulate so that you can’t get things done but we want to regulate enough to keep things in perspective. He said he is working on an affordable housing project and people get confused about what affordable housing is. He said some people think affordable housing is subsidized housing but it is different. Affordable housing matches up with income in a jurisdiction’s area and one of the key components that you look at is the salaries of policemen, school teachers, nurses and county employees. He said there should be a housing inventory that they can afford. He said what troubled him most when he was looking into this is that it cost an individual more to get into a manufactured house than putting a down payment on an affordable house because of all the regulations that are in place for manufactured housing. He said another issue is the financial institutions in this area have not financed more than 2% of the houses that have been built or bought in this county; they aren’t lending money for houses and the mobile home companies can get a loan approved within 6 hours.

Mr. McBrayer said the Planning Commission’s job is very important. He asked what can be done to get more people to come out to the meetings. Mr. Pinckney said the only time you can get people to come out to the meetings is when something detrimental comes up or something that the citizens oppose. He said generally it is just the applicant and their representative that is present at the meetings. Ms. Davenport said Jasper is not going to grow as long as we have these schools. Mr. Pinckney told her that he was a public school advocate. He said the citizens need to do what they can to make it better and it won’t get better by talking them down. He said the schools should be encouraged and everybody should get in the trenches and work together. 

Mr. McBrayer said organizations should put information and goals on their website. Dr. Hood said the Comprehensive Plan is on the website. Chairman Thomas said the Planning Commission meets on the 2nd Tuesday of each month. She told Mr. McBrayer and Ms. Davenport that if they call the Planning Department they could get on the email list to receive the Agenda for each meeting. She said the Planning Commission does not have executive session; everything is hashed out in public. She said Mr. Pinckney is very passionate and that is why he is the Planning Commission’s Affordable Housing Representative. Ms. Davenport said she is a Financial Planner and she has encouraged many clients to invest in affordable housing because of the tax benefits. She said she thinks there is a huge opportunity for Jasper County to promote affordable housing as an investment outside from investors because of the tax benefits the investors get. 
Mr. McBrayer said at a Council Meeting 5 or 6 sessions ago he brought up the charter school. He said he thinks County Council owes some acknowledgement to Les and Karen Wicks for getting this charter school on the ground and they have yet to acknowledge the charter school. He said when you graduate 40% of people with a 9th grade education something is wrong. He asked how do we get the message out. He said he wants to think his voice matters but he is always getting sand-bagged. He said if the charter school doesn’t do what’s right it will fold. There was some discussion about the School Board being responsible to the County Council. Attorney Jones said the School Board is an autonomous agency of the state. He said their government body is the elected School Board and County Council only provides them with funding. 
Chairman Thomas said there was some deviation allowed tonight. She said the Commission is an open body. She said public comment is allowed on agenda topics during the meetings and people are allowed to speak before the Commission takes a vote. 
Mr. Pinckney said two meetings ago Planning Commission gave staff direction to work on cost estimates along with a draft recommendation for the Planning Commission to approve and forward to Council. He asked if that has been sent to County Council yet. Mr. Edge said it has not been. He said he wanted to take some time to go through it and he has only been here a week, which is not enough time to give it adequate attention. He said staff would like to bring back some recommendations next month. 
Other: None
Adjourn: Mr. Jenkins motioned to adjourn, seconded by Mr. Young. The Meeting adjourned at 8:06 p.m.
Respectfully Submitted,
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Lisa Lamb

