JASPER COUNTY PLANNING COMMISSION
GOVERNMENT BUILDING, COUNCIL CHAMBERS
Mar. 13, 2012, 6:30 P.M.

Officials present:  Chairman Kim Thomas, Vice Chairman Earl Bostick, Commissioners; Alex Pinckney, William Young, Thomas Jenkins, Don Knowles, and Courtney Flexon
Staff Present – Planning and Zoning Coordinator Lisa Lamb, Clerk to Council Judith Frank, Dep. Adm. George Hood, Attorney Marvin Jones
Call to Order- Chairman Thomas called the meeting to order at 6:40 P.M.
Invocation and Pledge of Allegiance- Mr. Pinckney gave the Invocation and the Pledge of Allegiance was led by Chairman Thomas.
Approval of the Agenda- Mr. Young motioned and Ms. Flexon seconded the motion to approve the amended agenda.  The motion carried with all members present voting in favor.
Approval of the minutes- Mr. Pinckney motioned and Mr. Young seconded the motion to approve the minutes as presented.  The motion carried with all members present voting in favor.
[bookmark: _GoBack]Palm Key Master Plan Amendment- Marsh Island Development- Ms. Lamb explained that no action was needed and the staff was reviewing the plan.  Ms. Lamb said the original master plan called for 196 lots and a wellness center.  Ms. Lamb said the proposed master plan includes 39 lots for cottages, a garden, a chapel, a theater and a dining hall with kitchen.  Ms. Lamb said the plan is a better balance for land preservation.  Ms. Lamb said the name will be the Independence Wellness Center and it is going to be a community for the wounded veterans.  Mr. Jenkins asked if all the studies have been done and Ms. Lamb responded that the studies have been ongoing since 1988 and this plan is better than the other one since it reduces the impact on the environment and it preserves some of the land.  Mr. Pinckney said a resolution was passed and a plan is in place so the project must abide by the 2007 zoning regulations.  Vice Chairman Bostick asked if technically a plan change would have any affect. Ms. Lamb said the plan was done so that they received the vested rights for five years and the resolution was done prior to the new zoning laws.  Ms. Lamb said this is the final time that an extension to the resolution can be requested.  Kent Fletcher discussed the plans for the Independence Wellness Center for the severely injured veterans of the war on terror and Afghanistan. Mr. Fletcher said they were looking forward to working with Mr. Tilton and Mr. Cochran and they were also looking for partners. Mr. Fletcher said this was a $12,000,000 project.  Mr. Fletcher discussed the various opportunities and help is provided by the Independence Fund.  Mr. Fletcher said there will be an Independence West located in California and an Independence East located at Palm Key to take care of the severely wounded warriors.  Mr. Fletcher said that Mr. Chisolm and Mr. Ray are both retired military and they are both working with him on the project and they were both present at this meeting.  Mr. Chisolm, retired Air Force major, said they needed to provide the best care possible for the wounded warriors and he encouraged the citizens to stand up and support the efforts of this project.  Mr. Chisolm said the project will also bring publicity to the area about the great things happening in Jasper County.  Vice Chairman Bostick said he agreed with what was stated and asked if there were any major conflicts with what was being proposed. Ms. Lamb responded that she has looked at the development plans and as they move forward other approvals will be needed. Vice Chairman Bostick said they need to make sure everything is built to the proper standards. Ms. Lamb said the new plans reduce a lot of the impact on the environment. Mr. Pinckney asked about the International Fire Code and if they will still go by the mini farm standards or the current standards. Attorney Jones said that this project is a PDD and the old mini farm standards do not come into play and they are obliged to meet all codes. Mr. Jenkins asked if the project will be gated and Mr. Fletcher said that it would remain the same as it is currently. Mr. Fletcher said they would like the community to come out there and learn what has happened in the past 10 years to protect our country.  Mr. Fletcher said the developer has experience and they are going to do business the way it needs to be done.
Zoning Map, 6935 West Frontage Road, For Information Only – Ms. Lamb explained that the property is currently zoned residential and it has two commercial structures on it. Ms. Lamb said the adjacent properties are zoned commercial and the surrounding properties are used commercially.  Ms. Lamb said she was contacted about a women’s safe shelter being located there and that use is not allowed in the residential zone. Ms. Lamb said the staff recommends a zoning change from residential to community commercial for the subject property. Ms. Lamb said an aerial of the property was included in their packet. Chairman Thomas said this is the same situation as the property by the flashing light in Levy.  Vice Chairman Bostick said that the people don’t want to pay the fee for the rezoning because the county made a mistake. Vice Chairman Bostick said this property should have been zoned like the other properties located in that corridor. Chairman Thomas said she felt community commercial was the correct zoning for that property.  Attorney Jones said it was not a mistake, it was recommended by the Planning Commission and approved by County Council and they had some justification for it.  Attorney Jones said if they feel it should be changed, they need to do what is right.  Attorney Jones said the staff cannot waive the fee and it would have to come back as a recommendation from the staff.  Ms. Flexon motioned and Mr. Young seconded the motion to have Ms. Lamb examine the property and bring back a recommendation.  The motion carried with all members present voting in favor.
Middleton Subdivision – Ms. Lamb explained that on January 10, 2012 the Planning Commission took up an appeal from Grady Woods. Ms. Lamb said that Mr. Woods created a subdivision of 10 lots. The Planning Commission overturned the DSR’s determination and decided that the road was existing. The approval was granted with 2 conditions – to widen the road and add gravel to the cul-de-sac located at the end of the road. Ms. Lamb said that the road was widened to 21 ft. and the road was terminated approximately 450 feet before the cul-de-sac where the last hammerhead was installed on the road.  Don Knowles motioned and Thomas Jenkins seconded the motion to approve and accept the changes.   Vice Chairman Bostick asked if the changes accomplished what the Planning Commission wanted done.  Ms. Lamb said she inspected the project and it did; however, the cul-de-sac is no longer part of the plan.  Vice Chairman Bostick asked if the barrier would be moved in the future. Mr. Woods responded that the cul-de-sac is incorporated into two of the lots. The motion carried with all members present voting in favor.
Comprehensive Plan Update – Ms. Lamb provided quotes from LCOG and Thomas and Hutton for the review of the Com Plan. Ms. Lamb said that state law requires the Planning Commission to review the Comp Plan at least every five years and update it at least every 10 years. Ms. Lamb said the staff recommends outsourcing the review that is due in 2012. Ms. Lamb said she provided the Planning Commission with copies of the Comp Plan so that they can review it and make recommendations.  Ms.  Lamb said she felt the review would show that an update is needed.  Vice Chairman Bostick asked the total cost for the review from Thomas and Hutton.  Ms. Lamb said that Thomas and Hutton is not sure of the amount of work it would take and did not provide a final amount.  Ms. Lamb said LCOG has reviewed the Comp Plan before for Jasper County. Mr. Pinckney said they needed to get the best people to review the Plan to get it where it needs to be. Attorney Jones said it was a matter of filling in the squares, but the zoning ordinance must be compatible with the comprehensive plan.  Attorney Jones said it has to be taken seriously and the Planning Commission needs to review it very carefully when the work is done.  Ms. Lamb said that LCOG has previous experience with Comprehensive Plan and they are familiar with other counties in the region. Mr. Pinckney said that they needed to make sure the areas proposed for development and the surrounding zoning accomplishes those things so that it will be ready for expansion. Mr. Jenkins asked if the Planning Commission needed to decide who to use for the review.  Ms. Lamb responded that they need to have a new Comprehensive Plan done.  Vice Chairman Bostick asked who makes that decision. Ms. Lamb said a recommendation would be passed to the Administrator.  Ms. Lamb discussed the review procedure if it is outsourced.  Chairman Thomas said the Planning Commission would come up with comments. Ms. Lamb said that they should have comments ready for the Consultants so that they can be incorporated in the Plan.  Mr. Pinckney said that two new zoning designations needed to be included. Mr. Knowles said the storm water management plan needed to be included. Ms. Lamb said the money has been budgeted and she was requesting input from the Planning Commission.  Vice Chairman Bostick motioned and Thomas Jenkins seconded the motion to have LCOG do the Comprehensive Plan review.    Mr. Pinckney said the Council also approved funding to allow Thomas and Hutton to provide Professional Services. The motion carried with all members present voting in favor. Chairman Thomas asked the Commission Members to review the Comprehensive Plan and to bring recommendations to the next meeting.
South Carolina Association of Counties Webcast – March 22, 2012 – Ms. Lamb informed the Commission about the webcast and told the Members that this class would count as three hours of their continuing education.   Ms. Lamb asked the members to let her know if they can attend.
Other - Mr. Young asked about a joint meeting with the Fire Marshal and Ms. Lamb said that she was working on it with Chief Dailey and she would have more information at the next meeting.  Chairman Thomas said they also needed to be working on the definition of roads. Attorney Jones commented that they need to look in the county code, zoning ordinance and the fire code to make sure it is all consistent with another. Ms. Lamb said this be addressed during the workshop with the Fire Marshal. Vice Chairman Bostick asked if anything has been done about hiring a new Planning Director.  Ms. Lamb said there is a hiring freeze.  Mr. Pinckney said the Administrator has Thomas and Hutton to help them on a case by case basis. Ms. Lamb told the Commission Members that she has been made the Acting Planning Director. Chairman Thomas asked if the Commission needed to officially appoint someone else as Secretary. Ms. Lamb said that things can stay as they are that a member of the planning staff should be the Secretary. Ms. Lamb said Thomas and Hutton are Consultants for Jasper County and they do the engineering work and engineering reviews, and ATM is also being used.  Ms. Lamb said most of the work is being done at staff level.
Adjourn – Mr. Jenkins motioned and Mr. Young seconded the motion to adjourn the meeting.  The motion carried with all members present voting in favor.
The meeting ended at 8:00 p.m.
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