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 Minutes of the August 13, 2013
Regular Scheduled Meeting
Members Present: Chairman, Kim Thomas; Mr. Alex Pinckney; Mr. Bill Young; Colonel Don Knowles; Dr. Bostick; and Mr. Thomas Jenkins
Members Absent: Ms. Courtney Flexon 
Staff and Consultants Present: Mr. LeNolon Edge; Attorney Marvin Jones; Mr. Kevin Smith, Consultant from Thomas & Hutton Engineering Company; and Lisa Lamb
Others Present: Chairman of Jasper County Council, Henry Etheridge; Mr. Arthur Benjamin, Director of Jasper County Detention Center; Ms. Brana Snowden, City of Hardeeville Planning Director; Ms. Kirsty Sanchez, City of Hardeeville Planner; Ms. Gina Mounfield, Technical College of the Lowcountry; Ms. Diane Leone, USDA-NRCS; Mr. Ronnie Reynolds, SCDOT; Mr. Johnny Davis, Director of Jasper County Parks and Recreation; Mr. Dale Terry, Director of Jasper County Engineering Services; Mr. & Mrs. Tom & Mary Lynn Van Steenbergh, Pratt Memorial Library; Ms. Leslie Jones-Hart, Pratt Memorial Library; Mr. Darryl Owens, Jasper County School District; Ms. Vashti Washington, Jasper County School District Superintendent; Mr. Renty Kitty, Jasper County Business License and Billboard Coordinator; Mr. Phil Richardson, South Carolina Economic Alliance; Ms. Jackie O’Banner, Director of Antioch Educational Center; and Ms. Habibah Ismael.  
Call to Order: Chairman Thomas brought the meeting to order at approximately 6:30 pm.
Invocation & Pledge of Allegiance: Invocation was given by Mr. Pinckney. The Pledge of Allegiance was done in unison.
Approval of Agenda: Mr. Jenkins motioned to approve the Agenda as published, seconded by Mr. Pinckney. The Commission Members present voted unanimously in favor of the motion.

Approval of Minutes; July 9, 2013: Mr. Young motioned to approve the minutes of July 9, 2013 as written, seconded by Mr. Pinckney. The Commission Members present voted unanimously in favor of the motion. 
Old Business: 
Update on Comprehensive Plan: Mr. Edge said Jasper County is in the process of making revisions to the Comprehensive Plan. He said the Comprehensive Plan and the Review document done by Thomas & Hutton has been put on the website for everyone’s review. He said several stakeholders have been identified that can help us think about Jasper County and the type of issues that really need to be focused on. He said we would like to get feedback from the stakeholders. He said there will be a survey distributed and a template for a SWOTs Analysis has been prepared so that we can identify our strengths, weaknesses, opportunities, and threats as it relates to Jasper County. He said there are some leaders present tonight that can give us some insights on their long range planning and things they are considering which will hopefully give us some dialog. He said this is the kick off meeting for the Comprehensive Plan. He introduced Mr. Kevin Smith from Thomas & Hutton Engineering. 
Mr. Smith addressed the Commission. He said he wanted to talk about the idea of sustainability and the Comprehensive Plan and how that comes into sustaining the county with sustainable goals and issues, which are all a part of environmental initiatives, fiscal initiatives, land use, transportation, housing and economic development. All of these things play a role in making Jasper County a great place. He said the key element to the planning process is the stakeholder consensus and tonight’s meeting is the kickoff of the civic engaging portion of the planning process. He said the Jasper County Comprehensive Plan is a plan by Jasper County for Jasper County which should be updated on a regular basis. 
Mr. Smith explained that the initial Comprehensive Plan was done in 2007 during a time when there was a building moratorium in place. He said the Comprehensive Planning Enabling Act was enacted in 1994 and had a basic mandatory structure of the Comp Plan. The 2007 Comp Plan follows that structure. He said the Priority Investment Act (PIA) was enacted in May 2007 which was right after the update of the current Comprehensive Plan in April 2007. He said the PIA is one of the biggest items missing from the Comprehensive Plan and it came with several obligations as well as several items to be included in the Comp Plan. He said as far as the Review, Thomas & Hutton looked at all this data and recommended in the Review document what might be included in the update depending on how in depth the update went. He said the Review document lists an extensive table on different sections, different elements and different items that are missing or are incomplete. 

Mr. Smith said that Thomas & Hutton did a review of the data and maps that are in the 2007 Comp Plan and there is more data available that could be upgraded in the Comp Plan. He said there are Goals and Objectives outlined in the Comp Plan but there were no implementation strategies, time frames, deadlines, and accountability for meeting these Goals and Objectives so some mechanisms can be included for meeting the Goals and Objectives. He said they also looked at some of the documents that have been completed since 2007. He said those documents include a Regional Traffic Study, Competitive Assessment Target Cluster for the Lowcountry, Point South County Improvement District, Housing Needs Assessment, Fiscal Impact Assessment and the Jasper County Natural Resource Plan, which can all be included in the Comp Plan. He said there is emerging technology readily available at our fingertips in GIS layers. He said a Suitability GIS Map was done to help identify natural resources based on land characteristics and infrastructure availability. He said another trend and practice that has been followed is smart growth, which is important. He said we have to realize our environment around us leads to our sustainability. He said he thinks the next step is to rank, review and prioritize the items the county would like to update. He said the scope of the update is to get a stakeholders consensus in a draft document for Council’s consideration. 
Colonel Knowles said it is very important to understand that the Comp Plan is a living, breathing document and not be used as a door stop. He said it needs to be updated on a continuous basis and more importantly there needs to be somebody that will be responsible for ensuring that it’s implemented. Mr. Smith said some sort of milestone needs to be identified where the document can be assessed twice a year or quarterly whatever the County decides. Mr. Jenkins asked Mr. Smith if he said a traffic study had been done. Mr. Smith said traffic modeling has been done but he is not sure if the traffic study has been issued yet. 

Mr. Edge said we are going to share the information in the survey which is going to be distributed but we also are going to think about the strengths, weaknesses, opportunities, and threats of Jasper County. He said we would like the public’s participation in sharing what they think are some of the strengths that are related to the department they work in or the agencies that they are involved with. Mr. Edge said one strength for Jasper County is the interstate frontage that runs through the County. He said there are more than 30 miles of interstate frontage which is pretty strong for potential growth. Chairman Thomas said she would add the rail system as a strength; with the close proximity of the rail lines things can be shipped by rail. 

Mr. Darrell Owens addressed the Commission. He said that he works for the Jasper County School District and he also serves on the Town of Port Royal’s Planning Commission supervising the Planning Committee and the Zoning & Review Board. Mr. Owens said Jasper County sits in the heart of everything; not only does the interstate and the rail system run through Jasper County but you have the Intercostal Waterways.  

Colonel Knowles said Jasper County has a lot of history and a lot of historical sites. Chairman Thomas said Jasper County also has a new Stormwater Management Plan in place now which was not previously in place and it is a very powerful tool. 

Mr. Johnny Davis addressed the Commission. He said he is the Director of Jasper County Parks & Recreation. He said Jasper County also has the Savannah River which is a great asset for providing ecotourism benefits and recreation benefits. He said Jasper County also owns an old state farm which is the Sergeant Jasper Park. He said the Sergeant Jasper Park is 312 acres and only 130 acres are developed at this point. He said the Sergeant Jasper Park is located in a prime spot right off of I-95 at Exit 8 and has potential for great economic impact with the possibility of a water park, swimming pool, and etc. He said there is a lot of great history in Jasper County that can possibly be tapped into with bicycle paths and walking paths especially in the Gillisonville area, Highway 321, and Highway 601 which would provide more tourist destinations along the way. He said Jasper County is surrounded by water but there are no opportunities for the children to learn to swim because there are no county owned pools. He thinks the children in this county need to learn how to swim because of the county’s proximity to the water bodies. He said the County should possibly look at purchasing additional properties adjacent to Sergeant Jasper Park to help expand future possibilities. 

Ms. Brana Snowden addressed the Commission. She said she is the Planning Director for the City of Hardeeville. She said she thinks the best thing the County has is intergovernmental cooperation and the opportunities that it can bring to us in the future. She said also not only do we have the interstate but we also have the interstate interchanges and we are getting a new interchange which is Exit 3 and that will add even more to it. She said Exit 3 will help the County with its proximity to Savannah and the economic development opportunities. She said Jasper County is in a prime location between Savannah and Charleston. Chairman Thomas asked Ms. Snowden if she could shed any light on the Exit 8 project. Ms. Snowden said the City joined forces with the County and the paperwork is being completed so that a Notice to Proceed can happen. Chairman Thomas asked if there will be any further presentations regarding that project. Ms. Snowden said absolutely; some background work has to be started and then they will move forward.
Mr. Pinckney asked if the stakeholders could introduce their selves.

Mr. Arthur Benjamin addressed the Commission. He said that he is the Director of the Jasper County Detention Center. He said from Exit 33 all the way to Exit 8, Jasper County is the last area where people come from North to South and all the tourist get off at Exit 8 to go to Beaufort and Hilton Head. He said as a parent he would like to see more environments for kids. He said you could attract the tourist that travel to Florida and to Hilton Head which will be beneficial to the county and everybody else. 

Colonel Knowles said he thinks you would be surprised at the number of people that don’t know what we have in this County such as the Signer of the Declaration of Independence, Thomas Heyward Jr.’s tomb and bust which is located 6 miles off of I-95 and there is nothing on I-95 telling you about the site. 
Attorney Marvin Jones addressed the Commission. He said that he is Jasper County’s Attorney. He said he thinks the port that we have heard so much about is a strength of Jasper County. He thinks when Jasper County is doing long term planning the port should be a major consideration. He said he is convinced the port is coming maybe not as quickly as we would like it to come and there is a lot of work to be done to prepare the County for that. He said another strength is that Jasper County offers a lot in terms of residential communities. He said if you like urban suburban type of living there are several communities in Hardeeville and near the border of Beaufort County. He said if you like more of a rural type of lifestyle that can be found in Jasper County also. He said there are wonderful little communities in Jasper County that should be protected and taken care of. 
Ms. Diane Leone addressed the Commission. She said she works for the Department of Agriculture, Natural Resource Conservation Service. She said her office is in Ridgeland and she covers Jasper and Beaufort County. She said she works closely with the Jasper Soil & Water Conservation District to bring federal dollars into Jasper County to assist land owners to apply best management practices on their land. She said she thinks the greatest asset Jasper County has is the Soil & Water Conservation District because if they did not exist in Jasper County then federal dollars would not come into Jasper County to assist land owners with best management practices. She said if we can elevate the Jasper County Soil & Water Conservation and the Blue Heron Nature Center for the tourist that come to Jasper County we can really display the benefits of the County. She said we cannot forget our soil, plants and water which is very important; it is the foundation for a cleaner environment and everything that comes with it. 
Ms. Mary VanSteenbergh addressed the Commission. She said that she is a member of Friends of Pratt Memorial Library. She said Jasper County has two great libraries; one in Hardeeville and the Pratt Memorial Library here in Ridgeland. She said she thinks they are such a benefit to children and adults. She said a number of people come in job hunting and etc. She said close attention should be paid to our libraries and we should do whatever we can to help them further along in aiding all of our citizens.
Mr. Renty Kitty addressed the Commission. He said that he is the Jasper County Business License Coordinator and Billboard Coordinator. He said there are four things that interest him. One is establishing a better system of tourism in Jasper County. He said unless you are traveling by boat or air you have to go through Jasper County to get to Beaufort County so we need to find better ways of attracting people here. He said another thing is history. He said there is a lot of history in Jasper County which falls into the area of tourism. He said there are actual plantations in Jasper County that people would like to see if we could coordinate with the property owners so that people could tour and see the actual houses; where people lived and some of the things they did in those days. He said he thinks that would be important to the students. He said another important thing is our education system. He said if we don’t support our schools and help get our schools to another level the rating will never change. He said when the schools change then the people will come, jobs will come, and technology will come. He said another thing that should be considered is keeping the skyline along Highway 278 attractive and beautiful. He said Jasper County has massive amounts of land and tower companies will come to areas like this and saturate it with towers. He asked that the Planning Commission keep an eye on this so that we can keep a control on the towers that are built here. He said space can be sold on existing towers instead of granting new land area for companies to build large towers on. He said Jasper County has been attracting larger car dealerships which is accredited to our land and area that Highway 278 serves. He said we have to keep Highway 278 beautiful, clean, clear, and very lean. He said if we continue to have a good education system then we will be able to attract more businesses, more families and then the County itself will benefit. Chairman Thomas asked Mr. Kitty if the digital billboards have given him any heartburn or if his office has received any comments about them. He said the digital billboard has been an asset for many businesses. He said a good thing about the digital billboard is Highway 278, 462, and I-95 does not have to be saturated with billboards because 7, 8, 9, 10 businesses can advertise on the digital billboard and it changes every 6-8 seconds. He said another good thing about the digital billboard is that when there is a missing person or a hurricane someone can get on a computer and display a message within 2 minutes. Chairman Thomas said what she likes about the digital billboard is that it looks good, it looks clean and it looks neat. Colonel Knowles asked Mr. Kitty if he has seen any specific detriments to attract businesses to Jasper County due to our tax base. Mr. Kitty said no, not at his level. 
Mr. Phil Richardson addressed the Commission. He said he works with Southern Carolina Alliance and heads up economic development for Jasper County. He said he works closely with the Jasper County Council, the Town of Ridgeland’s Council and the City of Hardeeville’s Council to come up with a plan to attract businesses to the County, especially industrial type businesses. He said Southern Carolina Alliance came on board just over a year ago so they have spent the last year assessing the assets Jasper County has. He said Jasper County has a lot of great assets, such as; the interstate with plenty of land proximity to I-95 and the railroad. He said he thinks what we are talking about in a regional concept is that Jasper County has land that will contribute not only to diversification and growth of the County but also in the region itself. He said he thinks we are in a competitive process and the sites we have to offer are very competitive to the sites in Savannah, Chatham County and Effingham County. He said we still have a lot of work to do to get infrastructure to different sites and prioritizing those sites. He said prospects want to see buildings and right now the County has no building to offer so hopefully soon they will be coming forward with a spec building program so that we can develop one or two spec buildings and get some sites pad ready. He said he thinks overall the County has a lot to offer. Mr. Pinckney asked Mr. Richardson how in depth they research a company before trying to attract them to Jasper County in terms of what kind of effect the companies may have on the environment and the citizens of the County. Mr. Richardson said Southern Carolina Alliance has various marketing operations in the United States and overseas. He said they try to attract the type of companies that will be a good fit for Jasper County. Mr. Pinckney said a lot of times companies say they pay a good salary but the product they produce may have a detrimental effect on the citizens of that county and you don’t find out about it until 20 or 30 years later. He said it is very important before considering a company to come to Jasper County that you know how safe they are. Mr. Richardson said they are going to do their due diligence and look at the companies and their operations. He said they are going to find companies that are compatible with what’s being developed in Jasper County. He also said that he doesn’t think companies with pollutants or highly hazardous products would be a good fit for Jasper County. Mr. Jenkins said one major problem is that a lot of companies come here and get a 5 year tax break and once the tax break is over they leave and the county is stuck with a big empty building. Mr. Richardson said that is a problem but they hope to find companies that will make their home here and that will be a good neighbor. 

Ms. Jackie O’Banner addressed the Commission. She said she is the Executive Director of the Antioch Educational Center here in Jasper County. She said unfortunately she does not live in Jasper County but she works here regularly in the community of Tarboro. She said the Antioch Educational Center is currently working with Jasper County to apply for a Community Development Block Grant (CDBG) in order to expand the Tarboro Community Center from 2500 square foot facility to a 7000 square foot facility. She said the County will remain the owner of the building and the Antioch Educational Center as well as other non-profit organizations will have a place to come and work out of in that community. She said as far as strengths of Jasper County she thinks the way the County Government opened their arms to this particular non-profit organization was most welcoming. She said looking at the Community Facilities section in the Comprehensive Plan, she thinks the rural communities will benefit by bringing technology into the community centers. She said she also thinks incorporating walking trails at the community centers would be greatly appreciated and very beneficial. She said with the facilities in place already it would not be a huge financial investment and there are park grants available right now. She said she was very impressed with the history in Jasper County. She said Dr. Richie Reed-Smalls spoke to her about helping get a marker erected for the gentleman that founded SC State University because he is from Jasper County. She said she was very glad to get the invitation to this Meeting tonight. She also said she would like the opportunity to put her remarks along with a few more remarks in writing and present it to the Planning Commission. Chairman Thomas told her that would be great. 
Ms. Gina Mounfield addressed the Commission. She said she is here tonight representing the Technical College of the Lowcountry (TCL). She said she thinks a strength of Jasper County is the natural humans here in Jasper County because they are our workforce. She said an opportunity for Jasper County is for TCL to work closer with Dr. Washington to help build highly skilled workforce in this County. She said she thinks that is the combination when you have the wonderful natural resources, the wonderful industrial resources and you can add to that the wonderful human resources with a highly skilled workforce. 

Ms. Habibah Ismael addressed the Commission. She said she works for Jasper County but she came to listen tonight as a county resident and as a parent. She said she agrees with all the great things that were said tonight about Jasper County and that she lives in the greatest community within the county which is Gillisonville. She said when she thinks about her children and their friends they all left Jasper County to go to college and they never came back. She said it is hard for young people to maintain a standard of living here in Jasper County. She said for the young people that do desire to stay in Jasper County it’s hard for them to earn a good living in Jasper County. She said Jasper County does not have the funds to take care of a lot things that were discussed tonight, however; there is grant money out there but you have to have a person who knows how to apply for these grants and how to get these funds in order to do developments. She said there has to be something to attract people to Jasper County. She said that Jasper County can still remain the pristine county and protect its wetlands, gopher turtles, trees, birds and still think about the people who were born and raised here that may want to stay here and earn a living in Jasper County. 

Mr. Pinckney said he is a lifelong citizen of Jasper County. He said he didn’t see many people here tonight that are citizens and that is why he asked everyone to introduce their self. He said the stakeholders are actually the citizens who live here and pay taxes. He said if the citizens that live here want to see Jasper County grow and be a positive place they will need to stand up and speak up for what is best for this County. He said he is an advocate for working and under-privileged people. He said if you are going to bring economic development to Jasper County it should be good paying jobs, clean industry and something that benefits the County and the citizens. He said we can bring in experts to help us but the citizens must do their part. He said the Comprehensive Plan drives the zoning. He said the rural communities need to be kept and protected while the industrial should be located in places that are created for industrial. He said the Comprehensive Plan is also a plan to improve our infrastructure and the roads in Jasper County are in need of repairs. He said we don’t have the infrastructure in place to do the things we need to do. He said there are so many things as citizens and stakeholders we can do to work together to make Jasper County one of the best places in the world to live. 
Mr. Smith addressed the Commission. He said it is critical to realize a lot of the things mentioned are in the Comprehensive Plan. He said infrastructure is a strength of Jasper County but the weakness is they need rehabilitation. He said we have I-95, we have the corridors, we have industrial corridors, we have several interstate exits and now we are getting Exit 3. He said Jasper County can use this process to identify where the County feels different types of industrial activity should go. For example, regional distribution should go to Exit 33 and the Port activity should go to Exit 5 and Exit 3. He said through this process the county as a whole and the stakeholders can go ahead and identify these areas in the Plan. He said Jasper County has natural resources, history, tourism and all these things are items that have been addressed in the Comprehensive Plan; the issue is the goals and objectives are in the Plan but is lacking implementation and accountability. He said if the County is able to apply milestones and deadlines by annual, bi-annual, or quarterly reviews he thinks that will go a long way towards achieving some of these goals.

Mr. Edge addressed the Public. He asked everyone to answer the questions on the questionnaire. He asked if anyone else would like to speak. He said we are going to continue to reach out and get input from the public. No one else approached the podium to speak. 
Chairman Thomas said we have our regular scheduled Planning Commission Meetings on the 2nd Tuesday of each month and we are looking at holding additional meetings throughout the next couple of months. 
Colonel Knowles addressed the Public. He said for the people who have never seen the Veteran’s Park between the Courthouse and Town Hall they should go and look at it. He said it is a wonderful site to honor everyone who has served their country. He said anyone from Jasper County or anyone who has relatives from Jasper County who has ever served in any war is eligible to place a stone in the Park. The cost of the stone is $100.00. He said they are trying to eventually get to the point where they can provide free stones to people who can’t afford to buy one but they are not there yet. He said it is one of the nicest parks in the State. He said there are special sections for POW’s and MIA’s.  
Discussion:
Director’s Report: There was no Director’s Report.  

Adjourn: Mr. Jenkins motioned to adjourn, seconded by Mr. Pinckney. The Meeting adjourned at 8:00 p.m. 
Respectfully Submitted,
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Lisa Lamb

