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 Minutes of the August 27, 2013
Special Called Meeting
Members Present: Chairman, Kim Thomas; Mr. Bill Young; and Dr. Bostick

Members Absent: Ms. Courtney Flexon, Colonel Don Knowles, Mr. Thomas Jenkins, and Mr. Alex Pinckney
Staff and Consultants Present: Mr. LeNolon Edge and Lisa Lamb
Others Present: Ms. Kirsty Sanchez, City of Hardeeville Planner and Ms. Lindsay Conrad, Community Technology Advisor with Connect South Carolina  
Call to Order: Chairman Thomas brought the meeting to order at approximately 6:30 pm.
Invocation & Pledge of Allegiance: Invocation was given by Dr. Bostick. The Pledge of Allegiance was done in unison.
Approval of Agenda: Chairman Thomas pointed out that the Agenda reflects “Regular Scheduled Meeting” but is actually a Special Called Meeting. Mr. Young motioned to approve the Agenda with the correction made to reflect Special Called Meeting, seconded by Dr. Bostick.
Old Business: 
Update on Comprehensive Plan: Mr. Edge said tonight’s meeting is the second stakeholders meeting to receive input and also to go over the results from the analysis distributed at the last meeting in terms of strengths, weaknesses, opportunities and threats. He said the intent of tonight’s meeting was to focus on weaknesses and the opportunities those weaknesses present. He said there is also a brief presentation from Connect South Carolina about the opportunity of expansion of fiber into rural areas. 

Ms. Lindsay Conrad introduced herself to the Commissioners. She said she works with Connect South Carolina, which serves as the State’s broadband initiative. She said Connect South Carolina was commissioned by the Office of the Governor to go out and work with all the different broadband providers in the State to create the State’s first detailed broadband coverage maps. She said when they started working with all these providers they created an interactive map of broadband coverage where you can actually log onto their website at www.connectsc.org and type in your address and it will tell you who your provider is, the type of service you can actually get whether it is cable or DSL and also they types of speed you can get. She said you will be able to see the technology infrastructure that is available. She said in addition to their mapping component they have a great research team who gathers all kinds of data in particular regions of the State. She said in South Carolina as a whole they have found that cost is the #1 barrier to broadband option. She said they had a kickoff meeting in Jasper County a few months ago and are in the process of walking the county through an assessment She said when their research team looked at this area they found that computer ownership was above the state average but the adoption rate was slightly lower than the state average so through this assessment they want to find out why that is. She said they want to start looking at things like cable and DSL and start partnering with individual providers in the community. She said once they have completed the assessment they will be able to provide the County with a community technology action plan, which will be a very detailed plan where we can look at some recommended action items listing some things that can be done to benefit the spur of economic development through technology. 
Dr. Bostick asked Ms. Conrad how they are able to assess the number of computer ownerships. She said it is a survey technique researcher’s use. She said all of that information is on their website. She said when they pull data it is not county specific, several counties are lumped together so the numbers are referring to this region. Dr. Bostick asked which counties make up this region. Ms. Conrad said Beaufort, Colleton, Hampton and Jasper. Ms. Conrad thanked the Commissioners for allowing her to be here and she passed out a brochure along with her card to each of the Commissioners.  
Mr. Edge addressed the Commission. He said to recap from the previous PC meeting some of the strengths identified were; the rail system, the interstate, historical sites throughout the county, stormwater management regulations that were adopted, the Savannah River, Sergeant Jasper Park, intergovernmental cooperation with neighboring jurisdictions, the Jasper Port, residential communities, the Jasper Soil and Water Conservation District, the library system, willingness for public and private partnerships, and our workforce. He said some of the opportunities that arose were; expansion of the Sergeant Jasper Park, potential for water parks, additional bike paths and recreation trails, county owned pool facility, making Exit 5 more industrial focused, making Exit 8 more commercial focused, making Exit 3 more commercial/industrial focused, the county itself becoming more tourist oriented, having plantation tours which could impact the region, adding technology in the rural communities, and building a more skilled workforce. He said the weaknesses that were identified were; the condition of the roads, the need for spec buildings, and our inability to keep youth here. He said as we move through the process of updating the Comp Plan we will think about these issues and look for ways to create goals that will address them as well as look at what we currently have. He said we will continue to have two meetings a month and staff will bring text changes for Planning Commission recommendation throughout the year. 
Mr. Edge said at the previous PC meeting we had a survey with a list of important issues throughout the County and the issues that scored the highest were; road naming, police and fire protection, libraries, educations, schools, drainage and flood prevention, natural disaster preparation, economic and business development, preservation of historic sites and structures, wildlife habitat, focus on Parks and Recreation, and the Jasper Ocean Terminal. He said overall what the group found most important were things that involved economic development, education, libraries, and protection of natural resources. He said a few other items that have not been covered but can either be expanded or addressed to improve them are; care for senior citizens, performing arts centers, and theaters. 
Mr. Edge said he wanted to share some statistics that were provided by Lowcountry Council of Governments (LCOG). He said in terms of health behaviors Jasper County ranked 46 out of 46 while our neighboring county, Beaufort came in 1 so obviously we can utilize some of the resources they have. He said this statistic talks about our health behavior as it relates to adult smoking, adult obesity, physical inactivity, excessive drinking, crashes, sexually transmitted diseases, and teen birth rates. He said many of these items can be addressed, such as; access to health care or health services, as well as the inclusion of the Parks and Recreation facilities, bike paths and walking trails being provided throughout the communities. He recommended that this be included in our population element to speak to some of these issues and try to figure out how we can address some of them. Mr. Young asked if the percentages are based on total population of each county. Mr. Edge said yes. He said the information was gathered from the website: www.countyhealthrankings.org. Dr. Bostick said he would question this statistic and ask that these numbers be looked at again because it does not seem quite right. He asked who this information is distributed to. Mr. Edge said this information was shared by LCOG who obviously got it from county health rankings. Dr. Bostick said if you look at this it is not a place you want to be especially if you are retiring or have young children. Mr. Edge said he understands and we can certainly look at this but even if the numbers are off some or inaccurate it still tells the same story that there is an issue that needs to be addressed. Mr. Edge said hopefully this will help us to think about how we can improve in those areas. Dr. Bostick said his concern is if the information is inaccurate you want to make sure someone makes those corrections. Mr. Young said Beaufort County built a new large facility while Jasper County tried to renovate an old building that is in really bad shape. He said rather than trying to renovate buildings that are already falling down Jasper County needs to build newer, larger facilities. Mr. Edge said that is the kind of things that should be discussed and included in the Comp Plan as a vision so that we can point to the document and say this is an issue that needs to be resolved. 

Dr. Bostick asked if cell towers was the only comment we received at the last meeting in terms of threats. Mr. Edge said yes. He said we did not focus on the threats but he would be glad to discuss any issues seen as threats with the people in the room. Mr. Young said he thinks disposal dumps should be added to the list of threats. Dr. Bostick agreed. Mr. Young said the PC has denied a couple of disposal sites but eventually the ones we have are going to fill up and that issue will need to be addressed.

There was some discussion about what to expect at the next meeting. Mr. Edge said that staff will revise text to the Comp Plan which will be submitted to the Planning Commission for their feedback. Dr. Bostick asked if the data they received reflects just the stake holders present at the last meeting and how many people were present. Mr. Edge said the response was gathered from the stake holders present and there were 18 respondents. There was some discussion about reaching out to more individuals so that the information gathered could include a greater cross section of people. Some of the suggestions were; send the surveys out to the initial stake holders that were identified in the beginning and ask them to fill out and return, ask citizens who come into the Planning and Building Department when taking care of county business to take a minute and fill out the surveys, and making the surveys accessible by adding a link to the county website.   
Discussion:
Director’s Report: Mr. Edge pointed out that all the County Offices will be closed Monday for Labor Day. 

Mr. Edge said the Exit 8 Master Plan is moving ahead. He said there will be a stake holder’s meeting for the property owner’s in the area to receive their input and make sure what their goals are. He said there will also be a joint meeting scheduled with the City of Hardeeville and the Jasper County Planning Commissions.  

Adjourn: Mr. Young motioned to adjourn, seconded by Dr. Bostick. The Meeting adjourned at 7:05 p.m. 
Respectfully Submitted,
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Lisa Lamb

