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 Minutes of the August 13, 2013
Regular Scheduled Meeting
Members Present: Chairman, Kim Thomas; Mr. Alex Pinckney; Mr. Bill Young; Colonel Don Knowles; Dr. Bostick; and Mr. Thomas Jenkins
Members Absent: Ms. Courtney Flexon 
Staff and Consultants Present: Mr. LeNolon Edge; Attorney Marvin Jones; Mr. Kevin Smith, Consultant from Thomas & Hutton Engineering Company; and Lisa Lamb
Others Present: Chairman of Jasper County Council, Henry Etheridge; Mr. Arthur Benjamin, Director of Jasper County Detention Center; Ms. Brana Snowden, City of Hardeeville Planning Director; Ms. Kirsty Sanchez, City of Hardeeville Planner; Ms. Gina Mounfield, Technical College of the Lowcountry; Ms. Diane Leone, USDA-NRCS; Mr. Ronnie Reynolds, SCDOT; Mr. Johnny Davis, Director of Jasper County Parks and Recreation; Mr. Dale Terry, Director of Jasper County Engineering Services; Mr. & Mrs. Tom & Mary Lynn Van Steenbergh, Pratt Memorial Library; Ms. Leslie Jones-Hart, Pratt Memorial Library; Mr. Darryl Owens, Jasper County School District; Ms. Vashti Washington, Jasper County School District Superintendent; Mr. Renty Kitty, Jasper County Business License and Billboard Coordinator; Mr. Phil Richardson, South Carolina Economic Alliance; and Ms. Habibah Ismael.  
Call to Order: Chairman Thomas brought the meeting to order at approximately 6:30 pm.
Invocation & Pledge of Allegiance: Invocation was given by Mr. Pinckney. The Pledge of Allegiance was done in unison.
Approval of Agenda: Mr. Jenkins motioned to approve the Agenda as published, seconded by Mr. Pinckney. The Commission Members present voted unanimously in favor of the motion.

Approval of Minutes; July 9, 2013: Mr. Young motioned to approve the minutes of July 9, 2013 as written, seconded by Mr. Pinckney. The Commission Members present voted unanimously in favor of the motion. 
Old Business: 
Update on Comprehensive Plan: Mr. Edge said the County is in the process of the 5 year Comprehensive Plan Review and the review has been finished but significant progress needs to be made to finalize the revisions. He said the schedule that he gave out was a preliminary schedule to finalize the revisions and we are looking at having those revisions completed by the end of the year. He said staff wants Planning Commission’s approval to move forward with the tentative proposed schedule or whatever recommendation they desire. He said the Comprehensive Plan is the Planning Commission’s (PC) document and obviously the PC makes recommendation so staff wants to help the PC get comfortable with it. He said that we want to make sure we have stakeholder meetings to involve the public and get their input. He said the review outlines some of the inadequacies of the previous document or lists changes that come from state law including the Priority Investment Act so it is staff’s recommendation to get the document where it meets state law and covers any missing information to include the Priority Investment Act. He said the Priority Investment Act prioritizes public investment and it determines the approximate cost, timelines as well as coordination with effective agencies. 
Chairman Thomas said we are not talking about sending the document forward at this time but just approving the ability to update the document. Mr. Edge said that is correct; we need a motion from the PC to take to Council in order to give us authority to update the document. Mr. Pinckney made a motion to forward a recommendation to County Council giving the Planning Commission authority to update the Jasper County Comprehensive Plan, seconded by Mr. Jenkins. The Commission Members present voted unanimously in favor of the motion.
Mr. Edge said the schedule is not set in stone and could be modified anyway that the PC sees necessary but the idea is to determine some focus groups. Mr. Pinckney said the last time that the Comprehensive Plan was updated the Joint Planning Area (JPA) was in place. He asked if we are going to need some guidance from the municipalities since the JPA has been dissolved or how will that be addressed. Mr. Edge said it will be up to the PC how they want to proceed once Council directs the PC to go ahead with the update of the Plan. He said a part of the Priority Investment Act is to coordinate with other jurisdictions so that is a big part of what we are doing. Mr. Jenkins asked what is the problem with the 5 mile radius (JPA) and why have we gotten away from that. Mr. Edge said he thinks that was in place to serve a purpose and was during a time that there wasn’t any staff to do the planning in the extra-territorial jurisdiction outside of Ridgeland and Hardeeville so it has been dissolved since there is now staff in place to carry out the planning. He said that there is still coordination with the municipalities when there are projects in those areas. Mr. Jenkins said he is happy with the coordination but the Commissioners are not engaged. Mr. Edge said in his Director’s Report he is going to explain how the Commissioners can be more engaged. 

Chairman Thomas asked if any tentative times have been set for the public meetings. Mr. Edge said he thought it could correspond with our regularly scheduled meetings. There was some discussion about having two meetings a month. Mr. Edge said if PC has any other recommendations or any other way to handle the public meetings which might be more suitable staff is open to those recommendations. He said staff will be working with Consultants to pull together the information in increments. He said another recommendation from staff is to focus on what needs to be revised, specifically the Priority Investment Act, and the other missing items that are outlined in the review. He said if there is anything else the Commissioners can think of while we are going through this process those items will be incorporated into the document but the main focus is to make sure the Comprehensive Plan conforms with state law. Mr. Edge asked the Commissioners if they think the proposed schedule presented is too aggressive. Dr. Bostick asked if there is more than one meeting a month would it be on a Tuesday at the same time or would it be a different day and different time. Mr. Edge said it would probably be on a Tuesday at the same time but there is potential to alternate; you may get a different crowd at a different time.  
Mr. Edge said we should go ahead and identify who our stakeholders are going to be and get their input. He said the stakeholders are going to be your utility providers, school district, and some other agencies as well as representation from the citizens. Dr. Bostick asked if the focus group is a group we appoint or do we have a list of individuals that we can appoint to the focus group. He also asked if we will need to meet again to determine the focus group. Mr. Edge said he would like some additional input but we have identified some groups such as; Southern Carolina Economic Alliance and our Economic Developer, Phil Richardson. He said when it comes to Community Facilities we will want our fire, police, library, representative from the hospital, representative from the utility providers and anyone else they can think of. There were some other suggestions such as; developers, the Chamber of Commerce, community Property Owner Associations (POA), community Architect Review Boards (ARB), DHEC, Jasper Water Conservation District, and citizens. Mr. Edge said Jasper Water Conservation District actually has a plan we may want to take a look at and see if we can incorporate that into the Comprehensive Plan as a recommendation. Chairman Thomas suggested that staff put together the focus groups since they are more familiar with who the important players are. The other Commissioners agreed. Dr. Bostick asked if the municipalities are going to be included. Mr. Edge said yes. Dr. Bostick asked if the folks at Point South will be a part of this as well.  Mr. Edge said that is a great point. Mr. Jenkins asked if we will get to meet with the focus group at next month’s regular scheduled meeting. Mr. Edge said yes. Mr. Edge said staff is also going to put together a survey that we can distribute to the stakeholders, the citizens, and all the people involved so that we can get a gauge of the entire community and see what they see as important issues, priorities, and etc. so those ideas can be incorporated into the document as well.  
There was some discussion about how to get the word out to the community about the proposed meetings. Chairman Thomas suggested talking to the Chamber of Commerce and seeing if they can put the meeting dates in their newsletter they send out and talking to the municipalities about printing the meeting dates on their water bills. It was decided that there would not be a second meeting for the month of July and that the focus group would be formed and hopefully be present at the next regularly scheduled meeting in August.

Discussion:

Director’s Report: Mr. Edge said the last re-zoning that the PC saw will be going to County Council for 3rd Reading and Public Hearing on Monday, July 15, 2013. 

Mr. Edge said County Council will be receiving an application for an Exit 8 Masterplan. He said the idea will be to allow the PC to be hands on with the coordination of the City of Hardeeville. He said Jasper County is having a workshop to present a proposal to create an Exit 8 Masterplan on Monday, July 15, 2013 at 4:00 pm and the City of Hardeeville is having a workshop as well tomorrow night (July 10, 2013). He said this should be a very exciting project for us as well as updating of the Comprehensive Plan.   
Mr. Pinckney asked for the website address to find the SC Priority Investment Act. Mr. Edge said the website is scstatehouse.gov, section 6-29-510 under the SC Code of Laws and item number 9 talks about the Priority Investment Act. 
Adjourn: Mr. Jenkins motioned to adjourn, seconded by Dr. Bostick. The Meeting adjourned at 7:10 p.m. 
Respectfully Submitted,
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Lisa Lamb

