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 Minutes of the December 10, 2013
Regular Scheduled Meeting
Members Present: Chairman, Kim Thomas; Mr. Thomas Jenkins; Dr. Bostick; Mr. Bill Young; and Mr. Alex Pinckney
Members Absent: Colonel Knowles and Ms. Flexon
Staff and Consultants Present: Mr. LeNolon Edge and Lisa Lamb
Others Present: County Administrator, Mr. Andrew Fulghum and County Council Chairman, Mr. Henry Etheridge
Call to Order: Chairman Thomas brought the meeting to order at approximately 6:30 pm.  
Invocation & Pledge of Allegiance: Invocation was given by Dr. Bostick. The Pledge of Allegiance was done in unison.
Approval of Agenda: Mr. Jenkins motioned to approve the Agenda as published, seconded by Mr. Young. The Commission Members present voted unanimously in favor of the motion. 
New Business: 
Zoning Map Amendment - Mixed Business: Mr. Edge said this agenda item is a request for re-zoning from General Commercial (GC) to Mixed Business (MB). He said several properties throughout the County have been identified, as well as a need for MB. He said there is very little existing industrial type space in Jasper County and there are only three (3) parcels zoned MB. He pointed out where two of the existing MB parcels are located on the map and said this area would be an ideal area for expansion of a MB District. He said in fact there is already some mixed business type activity taking place along Schinger Avenue and Mackinlay Way. He said currently this is just for informational purposes but there will be a formal request made to the Planning Commission (PC) in the future.

Chairman Thomas asked if the formal submittal will come from staff. Mr. Edge said that staff will either present it to PC for multiple parcels as a massive re-zoning or they will be presented as individual parcels by the property owners to be re-zoned at that time. He said this will definitely be included in the Comprehensive Plan as a recommendation. Chairman Thomas asked if the re-zoning is submitted by staff will staff reach out to the property owners. Mr. Edge said absolutely, staff is currently deciding which approach is best. He said once staff reaches out to the property owners to make sure they are comfortable with modifying this area to MB staff will bring this back to the PC. Mr. Jenkins asked if there is a specific reason for re-zoning this particular area to MB. Mr. Edge said staff has identified a need for existing buildings that can be used for economic development purposes as opposed to the cost of creating new projects like that. He said there are a lot of companies looking for existing spaces so that they don’t have to have capital investment and can move in sooner. He said no action needs to be taken on this agenda item.

Old Business: 
Update on Comprehensive Plan: Mr. Edge said there have been some updates made to the Comprehensive Plan which were included in the PC packages. He said changes have been made to include the previous recommendations made by the PC. He said the maps have not yet been updated. He said the maps originally came from LCOG and the County has been in touch with them but they do not have access to the maps so the maps will have to be re-created. He said the natural resources element is being done by Thomas & Hutton. He said at this point Thomas & Hutton has submitted a memo that basically covers prime agricultural land and slope characteristics which are required components of the natural resources section. He said work is also being done for the Priority Investment Act. He said with that we have to think about those capital improvement projects that are important to the County, how they will be funded and project whether they are long term or short term projects. He said PC has received letters of what those ideas might be. He said the major topics include Natural Resources, Economic Development, Transportation Projects, Community Facilities, Public Safety, and Infrastructure. He said only seven (7) survey responses were received so the next time we do this process, the citizens will be engaged earlier and some Consultants will be engaged to assist with the outreach process. 

Chairman Thomas asked if the Comprehensive Plan will be the 2013 or 2014 Update. Mr. Edge said 2014. Chairman Thomas pointed out the List of Maps at the back of the Table of Contents, the Wastewater Treatment Map states, “Error! Bookmark not defined.” Mr. Edge said that will be corrected. Chairman Thomas said she is glad to hear the maps haven’t been updated yet because they are still not legible, some go back to 2006, and the footprints of the incorporated areas of Ridgeland and Hardeeville have grown much bigger than what is shown in the current Comprehensive Plan. She said once the maps are updated we will look at them again. Mr. Young pointed out that only 7 historical sites out of 28 sites are listed correctly and the other 21 sites are listed incorrectly. Mr. Edge said the maps were done by LCOG and since staff has GIS capabilities, staff will be updating the maps although it won’t be a simple process. Mr. Jenkins pointed out on page 5, Lowcountry Residential Building Permits, only goes up through year 2004 and is 9 years behind. Mr. Edge said that can be updated internally by staff since no one else would have access to that data. Chairman Thomas pointed out that the Strategy and Objectives at the end of the chapters are hard to read with the blue font on the blue background. Mr. Edge said everything can be shifted. Chairman Thomas pointed out a typo on page 40; the National Register of Historic Place should have on “s” on the end of “Place”. 
Mr. Jenkins said staff has done a great job and he is very happy with the update of the Comprehensive Plan. Mr. Edge told the Commissioners this is not the last time they will have to make comments. He asked them to continue to take notes and get the notes back to staff so they can continue to make those updates and changes. He thanked the Commissioners for their help with the document. He said staff intends for this to be a living, breathing document that we continue to go through and refine. He said he hopes to have the draft text updated in the document before the next meeting as well as some map updates. Chairman Thomas said she thought it might be interesting to have a map showing all the parks and recreation within the county under the Parks and Recreation Section of the Comprehensive Plan. Mr. Edge said he also wanted to mention that some staff members understand what their capital projects are and staff is getting their assistance making sure any of those anticipated items are included in the Capital Improvement Program. Chairman Thomas pointed out the word “graphic” on page 122, number 4, and said she thought that should read “geographic”. Mr. Edge said once the document is in more finalized form we will go through it with a fine tooth comb to make sure there are no typos or errors.     
Discussion:
Director’s Report: Mr. Edge said there were recently three (3) Board of Zoning Appeals (BZA) applications that were processed for an increase in tower height. He said previously four (4) BZA applications were processed for the same thing so they were all consistent. He said during the BZA meeting a few of the members voiced their concerns about whether or not we should look at the ordinance to potentially increase the tower height  so that they don’t have to come back each time. Chairman Thomas said she thought the same thing. She said if we are not hitting an industry standard or towers are being built differently or if they need to be higher for reception purposes then she agrees it is something we should look at. Mr. Edge said the presenter for the towers, AJ Matzick, shared that 250’ would be a reasonable height and once you go beyond 250’ there’s not much difference. There was some discussion about the area in which a tower falls. Mr. Edge explained that the way towers are engineered now the towers don’t fall over they collapse so the fall zone can be reduced. Dr. Bostick asked if we have any other data on tower heights aside from the tower’s Representative. Mr. Edge said staff is going to look at other communities to see what their tower heights are. 

Chairman Thomas asked Mr. Pinckney if he has had any Cypress Ridge Business/Industrial Park Review Committee Meetings. Mr. Pinckney said no.                                                                                                                                                      
Mr. Pinckney asked how far the Ridgeland town limits go out on Highway 278 towards the Grays area. He said the town limit sign is way out there. Mr. Edge said he would check on the specific town limits and bring that information back to the Commission. 

Adjourn: Mr. Jenkins motioned to adjourn, seconded by Mr. Young. The Meeting adjourned at 7:00 pm.
Respectfully Submitted,
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Lisa Lamb

