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 Minutes of the May 13, 2014
Regular Scheduled Meeting
Members Present: Chairman, Kim Thomas; Vice-Chairman, Dr. Bostick; Mr. Thomas Jenkins; Mr. Bill Young; Ms. Courtney Flexon; and Mr. Alex Pinckney.
Staff and Consultants Present: Mr. LeNolon Edge and Lisa Lamb
Others Present: None
Call to Order: Chairman Thomas brought the meeting to order at approximately 6:30 pm.  
Invocation & Pledge of Allegiance: Invocation was given by Dr. Bostick. The Pledge of Allegiance was done in unison.
Approval of Agenda: Mr. Jenkins motioned to approve the Agenda as published, seconded by Ms. Flexon. The Commission Members voted unanimously in favor of the motion. 
Approval of Minutes; February 25, 2014: Mr. Young motioned to approve the Minutes of February 25, 2014 as written, seconded by Mr. Jenkins. The Commission Members voted unanimously in favor of the motion. 

Approval of Minutes; April 8, 2014: Mr. Jenkins motioned to approve the Minutes of April 8, 2014 as written, seconded by Ms. Flexon. The Commission Members voted unanimously in favor of the motion.
Old Business: 
2014 Updated Comprehensive Plan: Mr. Edge said this agenda item is the 2014 Update of the Comprehensive Plan. He said at the last meeting the Commissioners were provided with a list of the items that were being corrected in the Comprehensive Plan. He said those changes have been made. He went through each item. He said the Exit 8 Master Plan looks at putting infrastructure in place around the Exit 8 area which is also where Traditions is located. He said the Exit 8 Master Plan will be adopted as part of the Comprehensive Plan. He said the Historical Site map has been updated since it had a lot of inaccurate locations. He said instead of putting the ISO ratings in the Comprehensive Plan, the Plan makes reference to the Fire Rescue Plan. He said as far as road system improvements, Highway 278, 170, 462, and 321 have been included in the Comprehensive Plan as recommendations. He said Exit 3 is now discussed in the Comprehensive Plan, as far as the character of it and how it will be beneficial. He said the Catholic School and the Charter School has been added to the School section of the Comprehensive Plan. He said he was not sure what the Commission wanted to include in regards to the Chamber of Commerce. Dr. Bostick suggested adding in the Chamber’s mission statement, goals, and what they hope to achieve or something like that. Mr. Edge said the Tables throughout the Plan have been updated. He said the building permit data has been updated through 2012. He said there were some other typographical and grammatical errors that have been corrected. 
Mr. Young said he thought the introduction should be updated as much as possible because it is very old and talks about the number of developments and other stuff based on the 2000 Census. He said the overview of Jasper County is old too and should also be updated. He pointed out Map 1 on page 6 and said the city limits have changed and should be updated as well as the color on the legend which doesn’t match the color on the map. He said page 23, Forests and Forestry, refers to existing stock in 1997. He said he knows of a lot of areas that have been planted with long-leaf pines that are not included. He suggested reaching out to the Forestry Commission to get an update on the acreage of forested areas. Mr. Edge said we are in the process of working with green infrastructure and they can help us map these areas out. He said even after the Comprehensive Plan moves forward to Council we can continue to tweak the Plan and make it what we want. He said he doesn’t want to wait 5 more years without doing anything to the Plan. Mr. Young said on page 27, the Heritage Preserves, refers to Tybee Island national Wildlife Refuge which is incorrect and should be Oyster Bed Island National Wildlife Refuge. He said the Map of Historical Places still has some wrong locations. He gave staff a copy of the map with the corrections that still need to be made. Chairman Thomas said previously it was discussed to have all the maps updated. There was some discussion as to why this information is incorrect and where it came from. Mr. Edge explained that staff is trying to make the changes with the resources and information that we have. He also explained that we are entering into a new budget cycle in July and we can look at making some more updates and/or apply for grants to help with updates. Dr. Bostick said we are going to miss something from the perspective that we don’t have the resources we need to do the job professionally. He said he likes to look at maps when he reads a document and the quality of the maps in the Plan are not very impressive. Mr. Jenkins pointed out that Traditions no longer exists and is now Hilton Head Lakes. Mr. Edge said any references to Traditions can be modified. 

Mr. Edge said he would like to make any final recommended changes so he can update it on the website and put it out for public notice. He said the required public notice must take place 30 days prior to the public hearing. He said this document is the Planning Commission’s document and the final changes will be made. He said when we get ready to do the major overhaul to the Plan we will budget for it and we will have more public meetings so that the community has more input. Dr. Bostick asked if we can let the Council know why we are not where we need to be with this document and start putting money aside over the next few years. Mr. Pinckney said when an individual comes in to request a zoning change it should line up with the Comp Plan. He said we should look at the zoning ordinance and the zoning map to see what is happening in certain areas and around certain areas as well as how we want those areas to look. He said those recommendations can be put in the Comp Plan to make sure the zoning lines up with it. 

Mr. Young asked if the new airport alignment has been entered into the Comp Plan. Mr. Edge said the Plan has been updated to show the 4,200 foot proposed runway as well as the 20 million dollar cost although it does not go in detail about which way it will be turned. Mr. Pinckney said Zone I and Zone II of the Airport Overlay District is shown all the way to the town limits of Ridgeland and it talks about the trees being maintained at a certain height level even though the trees are grandfathered in. There was some discussion about whether or not the tress would be grandfathered in and if it would create an expense to the property owners. Mr. Edge said the Consultants talked about the flight path and that the trees within certain distances of that path would have to be moved. He said he was sorry if that was misinterpreted. He said there will be an Environmental Assessment portion of the runway expansion and a public hearing will be held in June at the Ridgeland K-12 School so there will be additional time for public comment. He said he will find out the date and time of the public meeting and will reach out to the Commissioners with that information.
Dr. Bostick asked if the Planning Commission has a budget to work on projects like the Comp Plan in regards to having the resources to get the work done. Mr. Edge said not really. There was some discussion about the Planning Commission previously having a budget to be able to work on projects. Mr. Edge said there was $12,000.00 which was used for the Comp Plan but it did not go very far. Dr. Bostick suggested being a little more proactive and presenting the need for financial resources in our budget each year until we get the money that is needed to do a more professional job. Ms. Flexon motioned to forward the Comprehensive Plan to County Council with the final changes that were discussed being made. Mr. Jenkins seconded the motion. The Commissioners voted unanimously in favor of the motion. Dr. Bostick asked if a statement to County Council could be included with the recommendation letting them know that because of a lack of resources the Planning Commission was not able to do their best job. Mr. Edge said that will be reflected in the Minutes of the Meeting. 
Infrastructure Master Plan for Exit 8: Mr. Edge said the Infrastructure Master Plan for Exit 8 was previously presented to the Planning Commission and a recommendation was made to County Council approximately 30 days ago. He said the 3rd Reading has been put on hold until the City of Hardeeville has time to bring it through their Planning Commission and Council. He said we are going to wait on Hardeeville to see if they have some adjustments they want to make. 
Mr. Pinckney said there was not anything in the Plan to make I-95, 6 lanes and if that area is going to be productive 6 lanes will be needed. Mr. Young said he asked that question and they said there is enough room for 6 lanes but he thinks the overall Master Plan would have to be re-done at that point. Mr. Pinckney said from McGarveys’ corner to Hilton Head is 6 lanes and I-95 from Georgia is 6 lanes. He said whenever there is a holiday you can’t get from Georgia to South Carolina on I-95 because the traffic is so backed up. He said if I-95 had 6 lanes in that area, the infrastructure that is being planned for Exit 8 would have to be changed. Mr. Jenkins asked how 6 lanes would be paid for when we can’t fix the existing roads in Jasper County. Mr. Edge said funding is always an issue. He said we have to plan for these things which require having a plan in place so that we know where we are going and when funding catches up at least we know what we want and how we are going to allocate the funds. He said this plan obviously looks at Exit 8. Mr. Pinckney said places like Bluffton and Pooler are putting mechanisms in place where they can put some infrastructure in their selves. He said a lot of things that are anticipated to come into Jasper end up in Pooler, GA. Mr. Edge said he thinks we all understand our tax rates are pretty high. He said there are 27,000 citizens in Jasper County that are covering the cost of everything in the County so funding is definitely an issue. Mr. Jenkins said he understands but something has to be done to improve the infrastructure because it is terrible. He said we cannot expect to attract businesses or anything else to this area without making improvements to the infrastructure. He suggested bringing a ballot to the people of Jasper County and ask for a 1% tax increase to fund the needed improvements. Chairman Thomas said the only good thing about something like that is you would catch travelers that come through Jasper County and buy gas and food.
Chairman Thomas asked if staff could send an email or some information to the Commissioners letting them know when Hardeeville would be reviewing the Exit 8 Master Plan so some of them could possibly attend and listen to what they have to say about the Plan. She said it would also be nice to know when this item is placed back on the County Council’s agenda as well. Dr. Bostick said he would also like to know when the Comprehensive Plan is being presented to County Council because he would like to attend those meetings. Mr. Edge said the Comprehensive Plan will be presented to County Council at their June 16, 2014 Meeting.  

Dr. Bostick pointed out statement #3 on page 121 of the 2014 Comprehensive Plan Update. He said it states, “in order to best guide Jasper County for the impact of rapid development, the Planning Commission should lead the effort for an entirely new Comprehensive Plan which would be developed with significant help from professional planners combined with ideas and visions.” He said he thinks that goes with what he was saying earlier and they need to start thinking about how they are going to implement that. 
Discussion:
Director’s Report: Mr. Edge said he had sent out an email about a webinar. He asked the Commissioners if they were interested in attending the webinar. He said the webinar will be held at the City of Hardeeville. He said Jeff Barker, Jeff Richardson, and Lisa Lamb will be attending. Mr. Pinckney asked if this would be the only opportunity for training or if there will be more. Mr. Edge said there are going to be other opportunities. Mr. Young and Mr. Jenkins said they will try to attend. Mr. Edge said the training webinar will account for 3 hours of credit. 

Mr. Edge passed out the SCDOT Schedule of road improvements provided by Mr. Malzone Russell. He said he can’t validate how accurate the schedule is or anything like that but any questions can be followed up with Mr. Russell. 

Mr. Pinckney said Jasper County needs a drainage plan and we need to work with County Council to get that done. He said a lot of the issues that Jasper County has comes from not having a drainage plan. He said even if money was put aside to improve roads they would not last long because the water isn’t moving when it comes through. Mr. Edge said the County is currently working with the City of Hardeeville on a comprehensive drainage plan for their area and he is sure there will be other opportunities for us to look at the county as a whole. Mr. Pinckney said sooner rather than later would be better. He said the citizens of Jasper County will reap great benefits from it.     
Adjourn: Mr. Young motioned to adjourn, seconded by Mr. Jenkins. The Meeting adjourned at 7:30 pm.
Respectfully Submitted,
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Lisa Lamb

